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Our clients are creating the future. 

They’re producing intelligent built environments and infrastructure that keep us safe and comfortable. 
They’re rolling out technology that allows humans to connect and communicate. They’re coming up with 
clever ways to process resources, make new things and increase human capital. 

We support them to make it all happen. 

Sharpe & Abel is a legal firm with business smarts and niche industrial expertise. Industrial companies come 
to us for astute legal advice and strategic capacities. We get to know our clients so we can help them to avoid 
obstacles, optimise processes and focus on what they are great at. 

Our people are values-led and results driven. Hand on heart, we are not afraid to say that core values permeate 
all that we do – competence, trust, love, freedom and security. It’s hard to put into words; you’ll just know 
and feel it when you engage with us. 

So, we don’t just do law, we do what it takes to help our clients thrive, and this report is part of that drive. We 
bring you the latest industry insights, the latest intelligence, and the latest resources, so you can plan your 
next move with confidence that we’ve got your back. 

 

We’re proud to bring you our public infrastructure contracting State of the Market Report, giving you the 
latest insights and information into the sector’s relationship with the public sector.  

Our focus for this research is public sector contracts in industrials, technology, engineering & infrastructure1, 
because that is our core client group. We pulled data on some 10,017 public sector contracts this quarter and 
crunched the numbers to find out who is buying what, where, when and how. 

  

 
1 This research excludes major military hardware expenditure by Department of Defence but does include all 
infrastructure and construction expenditure by DoD. 
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In the second quarter of 2021, the Federal Government experienced a fall in total contract value from both 
2020 and 2019. And, despite having 2,720 more contracts this quarter, total value still fell $0.5bn short from 
Q1, indicating that the government awarded a lot more lower value contracts than previously. However, not 
all sectors shared this downfall, as those in the Transport Services sector experience a significant 93% 
increase in total contract value. Similar to Q1, companies in the Transport, and Building sector have also seen 
increases this quarter, with the Transport sector holding the highest value per contract at $1.m. 

 

The Federal Government awarded $3.4bn worth of 
contracts in the second quarter of 2021, which was $0.5bn 
less than the first quarter – almost 13% less. In comparison 
to Q2 in previous years, 2021 has been the lowest overall, 
with a 19% ($0.8bn) drop from 2020, and a 17% ($0.7bn) 
drop from 2019. 

 

 

 

 

 

Despite this, the number of contracts 
awarded has remained relatively on trend 
with previous years, showing that an 
increase in the number of contracts 
between Q1 and Q2 is quite a common 
trend. By June 2021, 2251 contracts were 
awarded by the Federal Government. 
Although this is less than in 2020, when 
there were 2512, this is higher than 2019 
when only 2135 were awarded. 

Breaking these contracts down by 
contract size reveals that, similar to 
2020, most of the contracts awarded 
this quarter had a value between $1m - 
$5m. Nearly 20% ($0.66bn) were 
valued between $250m - $500m, 
totalling nearly double the value 
amount than in 2020. This contract 
size group, alongside those between 
$250k-$1m, were the only groups to 
have increased value totals compared 
to 2020. The biggest difference in 
contract value can be observed in the 
$50m-$100m contract size group, 
where there was a 75% decrease. 
Unlike Q1, there were no contracts 
awarded over $500m. 



 

 

This document may be commercially sensitive for our client. 

Like Q1, the most purchased service in the second quarter was the Building Construction, Support, And 
Maintenance Services with $0.39bn in contracts. However, this is a 73% reduction in total value, compared 
to Q1. Other services that were also commonly purchased were Computer Services, Computer Equipment and 
Accessories, Aircraft, and Military Rotary Wing Aircraft, all with around $0.34bn each. 

The Information Technology sector was the most valuable sector in Q2 this year, with $1.35bn awarded in 

contracts. Nevertheless, this was a 16% reduction from Q2 2020. The Building; Transport; and Transport 

Services sectors were the only areas to experience increases in total contract value from Q2 2020; all other 

sectors have declined, with the Engineering sector decreasing by over 46%. Although the Transport sector 

wasn’t the most profitable this quarter, it held the highest value per contract at $1.6bn, which is a 110% 

increase from Q1. 
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As with 2020 and 2019, the Department of Defence was the main buyer for the Federal Government in Q2, 

with a total of $2.23bn. This is $0.86bn less than in Q1, but over $2bn more than Services Australia in this 

quarter, which was the second biggest buyer with $0.19bn. Austrade was the third biggest buyer with 

$0.15bn – all three of these agencies featured in the top 4 from Q1. 

This quarter, the key seller was Fms Account Reserve Bank of Australia with $0.71bn, which was mainly 
achieved from two 4-year contracts with the Department of Defence – one worth over $333m for technical 
aircraft support, and the other over $323m for military rotary wing aircraft. Both contracts together make up 
93% of the $0.71bn awarded. Qantas Airways Limited was the second biggest seller with $0.12bn awarded, 
mostly made from 1 freight forwarding services contract. Compared to Q1, the key sellers in this quarter differ 
significantly, as many of the contractors in the building sector that were key sellers in Q1 have been replaced 
by those in the IT sector, which has dominated the contracts this quarter. 
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Compared to the Federal Government, the states and territories of Australia have experienced another 

successful quarter, becoming their second most valuable quarter since 2019, at $11.2bn. Similar to Q1, 80% 

of this can be attributed to New South Wales. The Public Utilities and Public Sector Related Services was 

the most profitable, with a total of $5.19bn awarded in contracts – 99.6% of which coming from New South 

Wales. This was closely followed by Building and Facility Construction and Maintenance Services, which 

was the most valuable sector for 4 states, and in the top 3 for all states that used that category. The least 

valuable sector across Australia’s states was Industrial Production and Manufacturing Services, with only 

$2.2m this quarter. 

 

 

In the second qarter of 2021, the states and territories of 

Australia collectively generated a total of $11.2bn in 

contracts. Although this is a slight (14%) decrease from 

Q1, it is a 29% increase from the same quarter last year 

and a 75% increase from Q2 in 2019.  

 

 

 

 

As shown, a significant amount 

(80%) of the total contract value 

can be accounted for by New South 

Wales, which made $8.9bn this 

quarter. This is an 162% increase 

from Q2 in 2020 and 271% from 

Q2 of 2019. $3.2bn of this came 

from a single contract between 

NSW Procurement and Shell 

Energy Retail for the Retail Supply 

of Electricity and GreenPower to 

NSW Government and Eligible 

Buyers. 

The only other states to have 

increased their total contract value this quarter, compared to previous years, was Victoria and Northern 

Territory, by $91.6m and $41.5m respectively.  

Both Western Australia and South Australia have experienced significant decreases this quarter – 70% and 

67% respectively, which is interesting to note as, in Q1, both states experienced increases, with Western 

Australia having the biggest percentage increase in contract value of all the states. 
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Following a relatively large spike in February, total 

contract value in Western Australia has remained very 

low, reaching only $88.5m in May, which is over $1bn 

less than in May 2020. Nevertheless, the end of Q2 saw a 

slightly increase to $627m, mostly made from a contract 

worth $504m with the Department of Education. Without 

this contract, total value in June would have been lower 

than at the beginning of Q2. 

 

 

 

South Australia has also experienced great variation since 

2019. However, since the $1.5bn spike in January 2021, 

contract value has remained below $230m for the 

following 5 months. By June 2021, 40 contracts were 

awarded, but total contract value sat at only $54.5m, with 

only one contract being valued over $5m.  
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This section of the report provides some analysis of the upcoming contracting opportunities 

currently advertised on each state and federal government website. The overall analysis of 

these tenders shows a significant number of opportunities still available for those in the 

Building & Construction sector, and mainly for those operating in New South Wales, 

Queensland, and Western Australia.  

The latest data was extracted on the 15 

July 2021 and reveals 760 new contract 

opportunities. 263 of these were related to 

Building and Construction, 41 to Road and 

Highways, and 21 to Engineering. 

 

As shown in the pie chart on the left, the majority 

of these contract opportunities are from New 

South Wales, with 139, but Queensland is a close 

second with 136. Western Australia and the 

Federal Government also had high opportunities 

with 127 and 122 respectively. Similar to Q1, 

Australian Capital Territory had the fewest 

opportunities, with only 25.  

 

Like Q1, Scheme invitations were the 

most popular type of opportunity in 

Australia, followed by Quotes. Expression 

of Interest and Expression of Interest for 

Pre-Qualification were the third and 

fourth most common type of opportunity, 

yet there was only 1 tender for the actual 

Application for Pre-Qualification. 

 

 

Overall, there is a total of 572 

tenders that are due to close within 

the next 10 weeks – over half of 

these (335) within 2 weeks. With 

only 8 tenders closing in over 7 

weeks, bidders should be quick to 

take the opportunities available 

now, as bidding will be more 

difficult in the long term. 


